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Using AI for your Market Research

The following prompts will help you leverage AI  to conduct effective market research for your business plan. They are structured to help you explore customer segments, industry and market trends, competitive analysis, customer avatars, and positioning strategies.
Tip: Complete prompts in detail where possible to get deeper, insightful answers from the AI.
*This was created in ChatGPT, so Chat GPT will likely deliver best results. 
*This is not a end all be all research tool, but is a great way to start generating ideas and things to dive into deeper.
* Once you complete this exercise you will use this information in your business plan

Category 1: Customer Segments & Target Audience
Prompt 1: Guided Fill-in-the-Blank
Instructions: Copy and complete the text below, then paste into ChatGPT:
“I run a [briefly describe your business in 1-2 sentences]. My products/services include [list main offerings]. I want help identifying my ideal customer segments. Can you identify at least 3 distinct groups of potential customers who would be most interested in what I offer? Please explain why each group might value my products/services. Include sources if possible.”

Prompt 2: Standalone Question
Ask ChatGPT directly:
· “Based on my business selling [describe your product/service], what key factors or criteria should I consider to determine who my target customers might be? Please provide a brief explanation and cite examples or sources if available.”


 Category 2: Industry & Market Trends
Prompt 3: Scenario-Based Example
Copy and adapt this scenario prompt to ChatGPT:
“Imagine you're helping me analyze trends for a business in [your industry or niche]. Considering current market conditions, what are 3-5 emerging trends that might affect my industry over the next 1-3 years? For each trend, briefly explain its potential impact on a small business like mine. Please include recent sources to support the trends you mention.”

 Prompt 4: Guided Fill-in-the-Blank
“My small business focuses on [describe your industry or field of business]. Can you outline the current state of this industry, mentioning key growth opportunities, challenges, and future projections? Include any recent data or statistics, with sources provided.”

Category 3: Customer Avatar (Buyer Persona)
(Definition: A customer avatar is a detailed description of your ideal customer, including demographics, psychographics, behaviors, needs, and motivations.)
Prompt 5: Guided Fill-in-the-Blank
“I sell [briefly describe your main product/service] to [describe general audience type, e.g., families, small businesses, freelancers, corporate professionals]. Help me create a detailed customer avatar for my ideal customer. Please include:
· Age and gender
· Job or role
· Interests or hobbies
· Key pain points or problems they face
· How my product/service specifically solves their problem
Provide a clear explanation for each point and cite any relevant insights or sources if applicable.”

 Category 4: Competitive Analysis
Prompt 6: Scenario-Based Example
Adapt and use this prompt:
“Imagine I'm launching a business offering [your product/service]. List 3-4 types of competitors I should consider (direct, indirect, online, offline). Briefly explain why each competitor type matters and how I can differentiate myself from each one. Include industry examples or sources if possible.”

 Prompt 7: Standalone Question
· “What specific questions should I ask or things should I research to better understand my competitors in the [your industry/product area] industry? Can you provide at least five actionable points?”

Category 5: Positioning & Differentiation
(Definition: Positioning is how your brand or product is perceived in your customers’ minds compared to competitors.)
Prompt 8: Guided Fill-in-the-Blank
“My business [briefly describe your business] faces competition from [mention your top competitors or competitor types]. What unique factors could I highlight to differentiate my brand clearly in the market? Give me 3-4 suggestions with explanations and examples if available.”

Prompt 9: Scenario-Based Example
Adapt this prompt:
“Suppose I'm creating a brand message for a small business offering [your products/services]. Can you suggest 3 strong positioning statements I might use to clearly show customers how I'm different from competitors? Briefly explain why each statement could resonate with customers. Include examples or industry references if you can.”

 Category 6: Additional Insights & Recommendations
 Prompt 10: Standalone Question
“Aside from customer segments, industry trends, and competitive analysis, what other important factors or research areas should I consider for my small business (describe your business briefly) to strengthen my market research? Provide at least three areas with explanations.”

Exporting Your Work (Word Document):
To export this work into a Word document:
1. Highlight and copy all your prompts and responses.
2. Paste into a Word document (or Google Docs).
3. Organize your responses clearly under headings (provided here).
4. Save your file clearly named (e.g., “Business Plan Market Research_[Your Business Name]”).
 Tips for Getting the Best Results from ChatGPT:
· Provide specific details when possible.
· Ask follow-up questions if responses aren't clear.
· Always request that ChatGPT cites relevant sources or references (where applicable).
Ready to Begin?
Pick the prompts most relevant to your needs, and you're all set to build robust market research to support your business plan!
*Don’t forget to double check answers and information with different resources 
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