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Using AI to Develop Your Business Plan

These AI prompt guides are designed to help you develop and write your business plan—even if you’ve never done one before and don’t speak “business language.”

AI works best as a thinking and writing partner. It helps you organize ideas, put words to your thinking, and create a clear plan you can use to guide your work. To get good results, AI needs your input.
This guide focuses on:
· Clarifying your business idea
· Structuring a simple, usable business plan
· Turning your answers into clear written sections
You do not need perfect information to begin—estimates and best guesses are fine. What matters is that your answers reflect your real situation, not what you think sounds “right.” So, before you go into AI, please take the time to fill in each section below with all the information you know about that portion of your business *Use the Score Business Plan Template to help you think about the different information for each section. Also, gather any additional information you may have in other documents, images, resources or do additional research for that information.
A Note About Research
This guide will help you write your business plan.
A separate AI prompt guide will help you complete market research, which you will then add into your plan. Other sections besides market research may require you to do research too.
It’s okay if you don’t have all the answers yet. These guides are meant to work together and be used in stages.
How AI can help you:
· Organize your ideas into a clear structure
· Explain business concepts in plain language
· Help you see gaps or questions to research next
AI does not replace your judgment or real-world learning. The more thoughtful and specific your inputs, the more useful your plan will be. Your Plan Is a Working Document. Your business plan is not final when you finish this guide. It’s a starting point.
Expect to revise it as you:
· Complete market research
· Test your ideas
· Learn more about costs and customers
Used this way, AI helps you build a plan that guides decisions, not just a document to check a box.
Prompt 1:
I am attaching all of the information and documents I have completed to set the stage for the creation of my business plan. Review these documents and commit them to memory to be used for the business plan. I will be prompting you further so make sure you ask before you start creating the business plan to ensure I have given you all of my instructions.
Prompt 2:
I have gathered all the necessary information and supporting documents to create a comprehensive business plan for my venture. Please use the provided materials to craft a professional and detailed business plan that includes the following sections:
1. Executive Summary:

· Summarize the key highlights of the business, including the mission, vision, goals, and overall business concept.
· Incorporate the most compelling points about the product/service, target market, competitive advantage, and financial goals from the provided materials.
· Brain dump of your information about this section goes here

2. Business Description:

· Use the details about the industry, market trends, and positioning to craft a clear description of the business model and value proposition.
· Highlight any unique aspects of the business that distinguish it within the industry.
· Brain dump of your information about this section goes here

3. Products and Services:

· Detail the products or services offered, emphasizing their unique selling points and how they meet customer needs.
· If provided, include lifecycle details, innovation strategies, or intellectual property considerations.
· Brain dump of your information about this section goes here

4. Market Analysis/ Market Research:

· Analyze the provided data on the target market, customer demographics, and competitors.
· Develop a section that outlines market opportunities, competitive differentiation, and growth potential, supported by the provided documents.
· Brain dump of your information about this section goes here

5. Marketing and Sales Strategy:

· Develop a marketing and sales plan using the strategies, branding ideas, pricing models, and customer retention approaches outlined in the materials.
· Highlight any specific marketing campaigns, promotional tools, or channels mentioned.
· Brain dump of your information about this section goes here

6. Operational Plan:

· Describe the operational processes, facilities, technology, and logistics using the information provided.
· Incorporate supply chain details, quality assurance strategies, and key milestones.
· Brain dump of your information about this section goes here

7. Organization and Management Structure:

· Create a section that explains the organizational structure, team roles, and responsibilities based on the team profiles and organizational documents provided.
· Include relevant information about key advisors, partnerships, or networks that strengthen the business.
· Brain dump of your information about this section goes here

8. Financial Plan:

· Use the financial documents and projections to build a detailed section covering startup costs, funding requirements, and revenue models.
· Include an income statement, balance sheet, cash flow projections, break-even analysis, and ROI based on the data provided.
· Brain dump of your information about this section goes here

9. Appendix:

· Integrate additional materials such as resumes, licenses, product visuals, and any supporting data into this section.
· Brain dump of your information about this section goes here


Additional Instructions:
· Ensure that the business plan is coherent and logically organized, tying each section back to the overarching business vision.
· Highlight strengths and opportunities while addressing any potential challenges with proposed solutions.
· Present the plan in a professional tone that is suitable for stakeholders such as investors, partners, or team members.
· Use SMART (Specific, Measurable, Achievable, Relevant, Time-bound) goals wherever applicable.
· Include clear, actionable steps for implementation and contingency plans for challenges.
· Aim for a tone that is professional, confident, and reflective of the business's mission and vision.
Note: If there are gaps in the provided information, please highlight these areas and propose general solutions or assumptions to ensure the plan remains comprehensive and actionable."
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