
Round One (A): Application & Business Model Questions – Part 1 

Application & Round One (A) Submissions Due 

June 30, 2020 by 5:00pm PST to https://businessimpactnw.org/contest 
 
How to Apply and Complete Round 1(A) 

Fill out the online application, inside which you will: 

a. Provide requested contact and business information 
b. Submit responses to the following questions about the business model and the community impact: 

 Value Proposition: Describe the value your business is providing (or will provide) or the solution your business is 
providing (or will provide) and what makes it unique. What makes your business stand out? 

 Positive Community Impact: Describe the current or potential economic and/or social IMPACT of this business 
on the local and regional community, and how you [will] measure this impact. 

c. Attach a filled out 641 form for access to business coaching and acting non-disclosure agreement  
 
Apply Here: https://businessimpactnw.org/contest 

50 initial applicants will be invited via email to advance to the next round of the competition. Preference will be given to 
businesses who have used SBA partner resources or Business Impact NW partners for technical assistance, advising, 
and/or training. Businesses will compete in separate startup/idea, early stage, and established categories from the next 
round and on. 
 
Applicants who are accepted into Round One B as contestants will be announced on July 13, 2020. Orientation webinar 

explaining the next round will be made available. 

 

Judging Criteria for Round One (A) – Business Model Questions – Part 1: 

 Highest Scoring < ---------------  ---------------------------------- --------------- >  Lowest Scoring 

Application Narrative 
– Value Proposition 
(200 words) 

Unique and clearly stated 
value proposition. Did not 
use more than 200 words. 

------ 

Value proposition 
illustrates a unique 
business but not clearly 
stated. 

----- 

Value proposition needs 
work but demonstrates a 
good start. May have used 
more than 200 words. 

Application Narrative - 
Community Impact 
(500 words) 

Concise statement 
portraying the social, 
environmental, or economic 
impact this business has/or 
will have on the local 
community. Is no more than 
500 words. 

------ 

Social, environmental, or 
economic impacts of this 
business are identified but 
not strongly associated 
with the business. 

------ 

The statement on impact 
has no connection to 
social, environmental, or 
economic impact this 
business has/or will have 
on the local community. 
Statement is unclear. 
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Round One (B): Business Model Questions – Part 2 

Round One (B) Submissions Due 
July 27, 2020 by 5:00pm PST to https://businessimpactnw.org/contest 
 
How to Complete Round 1(B) 

Contestants will be asked to answer the following questions about their business model: 

 Customers and Target Markets: Describe your target market and key customer segments, the channels you 
use/will use to reach your customer segments, and how you will establish, engage, and retain your customers. 
(250 words or less) 

 Revenue Streams and Cost Structure: Describe the primary revenue streams for your business and the most 
important fixed and variable costs inherent in your business model. (250 words or less) 

 Operations and Strategy: Describe the key activities your business does or will do to successfully deliver your 
value proposition to customers. Include any key resources and partnerships that your business requires or will 
require. (250 words or less) 

 
Apply Here: https://businessimpactnw.org/contest 

25 contestants will be invited via email to advance to the next round of the competition on August 10, 2020. Distribution 
of businesses advancing in each of the three business stages will be determined based on application volume and scoring. 
Orientation webinar explaining the next round will be made available. 
 
Twelve Business Model Prizes of $500 each will be given to businesses with the 2 highest scores in each of our mission 
demographics categories: Women-owned, POC-owned, Immigrant/Refugee-owned, LGBTQ-owned, Veteran-owned, and 
Rural on August 10, 2020. 

Judging Criteria for Round One (B) – Business Model Questions – Part 2: 

 Highest Scoring < --------------------  ----------------------- ------------------ >  Lowest Scoring 

Application Narrative 
– Customers & Target 
Markets (250 words or 
less) 

Primary customer 
segments identified 
and good 
understanding of 
target market. Stayed 
within word limit. 

 

 

<----------------------> 

Missing some key 
customer segments 
or too broadly 
defined target 
market and 
customer segments.  

 

 

<----------------> 

Incomplete responses 
submitted. May have 
exceeded word limit. 

Application Narrative 
– Revenue Streams & 
Cost Structure (250 
words or less) 

Demonstrated 
understanding of key 
costs and revenue 
streams. High 
likelihood of success 
as presented. Stayed 
within word limit. 

 

 

<----------------------> 

Missing key revenue 
streams and/or 
costs but business 
still appears to be 
financially viable as 
presented. 

Low likelihood 
of covering 
major costs 
through revenue 
streams as 
presented. 

Incomplete responses 
submitted. May have 
exceeded word limit. 

Application Narrative 
– Operations & 
Strategy (250 words or 
less) 

Logic is easy to follow 
from responses and 
the model has a 
reasonably high 
likelihood of being 
executed as 
presented. Stayed 
within word limit. 

All key aspects are 
explained and relate 
to the business value 
proposition. Some 
questions regarding 
the execution of the 
plan exist. 

Operations are 
understandable but 
aspects of the 
strategy do not 
relate to or support 
the unique value 
proposition of the 
business. 

Questions were 
answered 
completely, but 
operations plan 
lacks 
cohesiveness. 
Strategy does 
not seem viable. 

Incomplete responses 
submitted. May have 
exceeded word limit. 
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Round Two: Proving Feasibility 

Round Two Submissions Due 
August 31, 2020 by 5:00pm PST to https://businessimpactnw.org/contest 
 
Contestants who progress to round two will have the opportunity to present additional market research, business 
feasibility, and financial information to prove their business model. 
 
How to Complete Round Two 
 
After notification of advancement to round two, contestants will be required to produce and submit the following: 
 
1. Three year projected financial statements submitted using the standardized Impact Pitch Financial Projections 
Workbook that will be provided to contestants in EXCEL. Provided template will include a sales forecast, a profit and loss 
statement, and a cash flow statement. Financial statements will include a month-by-month projection for year one and 
summarized projections for year two and three. Projected financials statements must reflect reasonable and documented 
assumptions. 
2. A 1,500 words (or less) narrative explaining how and why the business or idea is feasible and sustainable. 
 
Apply Here: https://businessimpactnw.org/contest 

Business coach appointments will be assigned to all contestants who advance to round two during regular business hours 
August 17th – 21st. Coaches are available to help answer questions and provide guidance, but contestants are responsible 
for producing all work products that are submitted for judging. Participants are required to meet once virtually with a 
business coach and are then encouraged to meet with their business coach as needed throughout the pitch process. 
 
September 14, 2020: Ten businesses moving to the final live virtual pitch event will be announced, and $800 will be 
awarded to all finalists moving forward. An orientation webinar introducing round three will be made available.  
 

Judging Criteria for Round Two – Feasibility: 

 Excellent Fair/Meets Expectation  Poor  

Projected Financials  Financials tell the story of the 
business model clearly, are 
reasonable (not overly 
conservative or overly 
optimistic) have no formula 
errors, and includes all elements 
laid out in the Impact Pitch 
Financial Projections Workbook.  

Financials tie together accurately but 
are not easy to follow. Some detail is 
present but important parts of the 
business model are not represented. 

Financials are missing key aspects that 
explain the business model, may not 
flow together properly, may have 
missing sections, or may not have 
used Impact Pitch Financial Projections 
Workbook in submission. 

Reasonable and 
Documented Assumptions 
throughout projected 
financials  

Research used to create 
projected financials are well 
thought out, have reasonable 
and cited assumptions. 

Projected financials are well thought 
out with reasonable assumptions but 
lacking citations to support. 

Research was not completed. 
Financials based on wild guesses, 
unsupported theories, or anecdotes.  

Overall Business Feasibility 
Summary 

 Concisely summarize and logically 
support the feasibility of the 
business model.  

Narrative is not logical and does not 
support the feasibility of the business 
model.  

Met with a Business Coach 
during Round Two 

 Yes No 
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Round Three (A): IMPACT Video Submission 

(Social Marketing Campaign) 
 
Round Three A Submission Due 
5:00 p.m. PST on September 24, 2020 to https://businessimpactnw.org/contest 
 
Submission (Video) Requirements 
 

 Must be between 2-3 minutes in total length; 

 Videos must be uploaded and made public via a business or personal YouTube account before the due date/time 

 Content of video will concisely highlight what the business does (problem the business is addressing our unique 
value/benefit provided) the business owner(s) and team, and the impact the business will have on the regional 
community.  

 Contestants will be responsible for submitting a live public link to their YouTube video to 
https://businessimpactnw.org/contest by the above due date. Please note that uploading content to YouTube 
can take many hours. No additional time will be given based upon slow upload times. 

 
Online Voting Dates 
Video submission will be posted online for a fourteen day time period from September 24, 2020 through October 8, 2020 
at https://businessimpactnw.org/vote. 
 
Contest organizers reserve the right to adjust the split of established and startup businesses based on quality and quantity 
of submissions. 
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Round Three (B): LIVE Digital Pitch Competition 
 
Date & Time: 
Thursday October 8, 2020, 5:30pm Reception, 6:00pm Pitch Start (Exact Times subject to change) 
 
Location: 
Online via zoom.  
 
Round Four Submission Deadlines and Requirements 
 
If providing a PowerPoint presentation, submissions are due by 5:00pm PST October 2, 2020 at 
https://businessimpactnw.org/contest 
 
Ten finalists will pitch their businesses to a panel of live judges selected from the Pacific Northwest business community, 
not to include employees of Business Impact NW, for the chance to win cash prizes.  
 
Contestants will pitch their business under the following guidelines: 

 Contestants will have six (6) minutes to present a prepared pitch 

 Contestants will have another two (2) minutes of question and answer time from judges 

 Contestants are encouraged to prepare a slide show presentation (all slides are to be prepared using PowerPoint 
and are limited to 15 slides or less; no appendix slides will be allowed) 

 
Webinar, Pitch Practice, Slide Revisions, and Rehearsal Dates 
Important dates and requirements during Round 3B: 
 

 Webinar: Optional informational webinar with Q&A will be available on September 24, 2020.  

 Pitch Practice: The highly encouraged optional pitch practice will be scheduled for Thursday October 1, 2020 with 
business coach(es) virtually. 

 Slide Revision: If participating in optional October 1, 2020 practice pitch, contestants will be allowed 24 hours to 
revise and resubmit slides.  

 
Top established and top startup business prizes will be awarded at the live event based solely on judges’ combined scores 
utilizing the below rubric. Overall scores and feedback will be provided to competitors within three business days of the 
competition in an effort to support business growth and development. All awards, scores and feedback collected from the 
judges are their own subjective views and opinions. See contest rules and regulations for more details. 
 
Mandatory Rehearsal of the pitch is required virtually on one of two assigned days of Tuesday, October 6, 2020 or 
Wednesday, October 7, 2020.  


